TRANSCRIPT OF THE FORTEITH ANNUAL GENERAL MEETING OF HINDUSTAN HARDY LIMITED HELD AT 2.49 P.M. ON TUESDAY, SEPTEMBER 27, 2022 THROUGH VIDEO CONFERENCING / OTHER AUDIO-VISUAL MEANS
Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Good afternoon, ladies and gentlemen.  It's a little past 2:38 PM, actually 2:49, I'd like to welcome you to the 40th Annual General Meeting of your company.  On behalf of the Board of Directors, I want to thank you for taking the time out to join us today.  Your continued support and confidence in us drive’s us to do more and create greater value.  I hope all of you are safe and in good health.  This meeting is being conducted through OAVM – Other Audio-Video conference as per guidelines issued by the Ministry of Corporate Affairs and SEBI.

In line with the MCA and SEBI Circular, the notice of the 40th AGM along with the annual report 2021 to 2022 was sent only through electronic mode to those members whose email addresses are registered with the company depositories.  The notice convening the 40th AGM was also uploaded on the website of the company and is accessible on the website of the stock exchanges and on the website of NSDL.

I wish to inform the members that in case of any technology related challenges occur and I am unable to continue to participate in this meeting, any one of the directors who is able to continue would preside over the meeting.  I will now introduce the Board of Directors.
On my immediate in the panel, on my immediate right is Mr. Richard Koszarek.
After him is Ms. Devaki Saran.

Then after that is Mr. Vijay Pathak.

Then there is Mr. Navroze Marshall and then Mr. Sanjiv Bhasin.

Mr. Jehangir Hirji Cawasji Jehangir Independent Director is unable to attend the meeting as he is traveling.

Participation of members through the video conference is being reckoned for the purpose of quorum as per the circulars issued by the Ministry of Company Affairs and the Companies Act 2013.  The requisite quorum is present through video conference to conduct the proceedings of this meeting.  The quorum being present, I call this meeting to order.

I now request the Company Secretary to provide general instructions to the members regarding participation in this meeting.

Ms. Sunita Nisal - Company Secretary, Hindustan Hardy Ltd:
Good afternoon everyone.  As informed by the Chairman, this Annual General Meeting is being held through video conference in accordance with the company's Act 2013 and circulars issued by the Ministry of Corporate Affairs and SEBI.  Facility for joining this meeting through video conference is made available for the members on a first come first served basis.  The Register of directors and key managerial personnel, the register of contract or arrangement, register of members are available for inspection by the members during the meeting.  As the AGM is held through video conference, the facility for appointment of proxies by the members was not applicable and hence the proxy register is not available for inspection. 
 The company has received a request from two members to register them as speakers at the meeting.  Accordingly, the floor will be open for those members to ask question or express their views.  The moderator will facilitate the session once the Chairman opens the floor for question and answers. 
 The company has provided the facility to cast the vote electronically on all resolutions set forth in the notice.  Members who have not cast their votes and who are participating in this meeting will have an opportunity to cast their votes during the meeting through the E-voting system provided by NSDL.  Members can click on the vote tab on the screen to avail this feature.  Members are requested to refer to instructions provided in the notice or appearing on the video conference page for a seamless participation.  In case members face any difficulty, they may reach out on the helpline number.  
Thank you.  Back to Chairman Sir.

Mr. Vijay Pathak – Executive Director & COO, Hindustan Hardy Ltd:

Sanjay Sir, you are on mute.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:
You are on mute.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

Okay.  The company has received one corporate representation for attending the meeting in respect of 9,89,993 equity shares representing 66.07% of the equity share capital of the company.  As the notice is already circulated to all members, I take the notice convening the meeting as read.

The Statutory Auditors M/s Daga & Chaturmutha and Secretarial Auditors M/s Parikh & Associates have expressed unqualified opinion in their respective audit reports for the financial year 2021-22.  The representatives of the Statutory Auditors and the Secretarial Auditors are present at the AGM.
CHAIRMANS SPEECH:

Once again, I want to thank you for attending this third Virtual Annual General Meeting.  it is my pleasant duty to present to the shareholders of Hindustan Hardy Limited, the annual reports and audited accounts for the year ended 31st March, 2022. 
PERFORMANCE FOR THE FINANCIAL YEAR 2021-22:

 I'm pleased to inform you that overall, your company ended the year with a 40% increase in sales relative to the last year and 60% over the year 2019 to 2020. Your company was able to achieve a turnover of 62.58 crores in the financial year under review as compared to 44.61 crores in the prior year.  Profit before tax was 502.32 lakhs that's 5 crores odd as compared to 440 lakhs or 4.4 crores in the prior year.  
While the base for comparison was low as sales were depressed in 2021 by the lockdown for the first 1½ months and in 19-20 by the automotive recession, the sales growth was good considering the slow start to the year. 
 The first quarter sales reflect the impact of the delta variant in India when all customers slowed down production due to local restrictions on manufacturing.  Nashik was especially badly affected and a very strict local lockdown was declared, which resulted in our production loss of nearly 10 days. Aftermarket sales dropped especially sharply as dealers were forced to close their shops.  
Sales were particularly strong during the second quarter due to a booming agricultural market particularly in India.  Export markets also perform strongly as countries appear to recover from the impact of the COVID-19 pandemic.  Sales in the third quarter dropped slightly due to the combined effect of the Christmas shutdown overseas, slowdown in agricultural sales due to the end of the monsoon, and the festive season, and the fact that the commercial vehicle market remained sluggish.

The fourth quarter witnessed the invasion of Ukraine by Russia, which severely impacted the European markets.  Customer slashed production schedules additionally commodity prices sharply increased and the scarcity of raw material especially steel caused production losses across the industry as steel mills prioritized exports.  The company was not immune and sales were substantially lower than the second and third quarters.  
The bottom line was negatively impacted due to the continued increase in commodity prices and therefore operating margins were squeezed.  Costs across all heads increased sharply as suppliers across the board demanded price increases.  Steel prices increased by 22% during the year and the cumulative increase over the past two years has been in excess of 40% especially in alloy steels.  The situation was especially problematic because the increases were settled with retrospective effect after considerable delays. 
 As you know getting price increases from customers is always a battle.  Steel increases are compensated by domestic customers, but with delayed effect. Additionally, steel prices and export markets do not move in tandem with the Indian market and therefore price increases are more difficult.  To compound the problem, traders and manufacturers alike capitalize on the scarcity and demanded prices far in excess of market settlements.  
Profiteering, the company is in the process of negotiating price increases with all customers.  The company's cost reduction efforts across all areas partially helped to offset this impact though the quantum of increases was so huge that profitability did suffer.  
The company continued its value engineering efforts to try and offset this impact and has initiated a fresh cost reduction initiative to encourage participation by all employees across all departments.  The euro weakened over the course of the year, which negatively impacted export realization as the majority of exports are to the Euro zone.

Other income was impacted by the withdrawal of the merchandise exports from India Scheme MEIS with effect from 1st January, 2021.  Realization under the scheme was 2% of export value to selected countries. 
 The Board of Directors have recommended a dividend of Rs 2 per share or 20% on the equity shares of the company for the financial year 2021-2022.  
PROJECTIONS FOR THE CURRENT FINANCIAL YEAR 2022-23

The impact of the COVID pandemic appears to have abated, however, the effect of the Ukraine war has impacted countries across the globe.  Globally inflation has skyrocketed and the cost and availability of energy is a major source of concern especially in Europe.  Export sales have already been impacted, but people believe that the worst is still to come as the threat of an energy crisis in winter looms large over Europe. Russia is unlikely to open north stream one pipeline and with sky high energy prices, the risk of a global recession looms large as growth has slowed down across all regions.  
The outlook for the Indian market is better than for exports.  The commercial vehicle segment has strengthened and agricultural segment is reasonably stable, though sales are well below the peak level seen in the year 21 to 22. 
Steel prices rose sharply in the first quarter of 2022-23, which proved to be the steepest quarterly increase to date.  The government finally stepped in to rein in the input prices and control runaway inflation and imposed an export duty of 15% on select began flat roll products of iron or non-alloyed steel bars and rods, and various flat roll products of stainless steel, and another 45% on iron ore pellets in May of 2022.  Steel prices as a result have softened somewhat in the second quarter, but there are talks of a high in the third quarter.
Prices of other inputs and commodities remain high and electricity tariffs in Maharashtra continue to increase.  This has increased the manufacturing costs, which are rarely compensated by customers though discussions are underway.

As mentioned earlier, the merchandise exports from India Scheme MEIS has been discontinued from the 1st of January, 2021 and replaced by the remission of duties and taxes on exported products.  RODTEP is the acronym, scheme from 1st January, 2021 realizations under MEIS were approximately 2% of export turnover whether under the RODTEP will be 0.5%. 
 In face of the adversity, new opportunity arise.  The company is continuing its efforts to expand its product offering and target new customers.  Many companies have put new supplier development activities on hold due to the pandemic, but now are beginning to revisit these initiatives as cost reduction has become a top priority.  Management is trying to identify new customers segments for both new and existing products.  Travel has opened up, which makes this somewhat easier. 
 Cost increases always force companies to focus on productivity and efficiency improvements, which will stand us in good stead in the future.

INDUSTRIAL RELATIONS:

I'm pleased to report that the relationship between all executives, officers, and other employees have been cordial throughout the year.  I'm sure that this will continue to remain so and I appreciate the efforts made by all to nurture this relationship, which is so crucial to our continued success. 
ACKNOWLEDGEMENT:

 The achievements recorded by your company would not have been possible, but for the active and sincere support and help extended by the banks, financially institutions, as well as government agencies.

Many thanks that due to my colleagues on the board who have always stood by the company with dignity, decorum, and perfect understanding at the cost of their time and energy.  
The dedication of employees at all levels has contributed substantially to the all-round achievement of the company.  I place on record, on behalf of the other board members and myself, a deep sense of appreciation towards them and earnestly look forward to their continued support and participation in fulfilling the objective and goals of your company during the current year.  
We acknowledge the continuing cooperation and support given to the company by our customers, suppliers, distributors, and dealers. 
 Last, but not least and very important, we record our deep sense of gratitude towards you the ladies and gentlemen, who have reposed in us the faith and confidence, which have been such a great source of inspiration.  I'm confident that your faith will not be belied in the coming years.  
Thank you.

We now move to the business at hand.

1. The first resolution is an ordinary resolution for approval and adoption of audited financial statements for the year ended March 31st, 2022.  Since notices etc. have been circulated, I can take this as read.

2. The resolution No. 2 is in ordinary resolution again for declaration of dividend for the financial year 2021-2022.

So, therefore now I put resolution no. 1, which is an ordinary resolution well approval and adoption.  I need a proposer.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:
They will e-vote it, we don't need to do.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Okay.  Same thing with resolution #2.

For item no. 3, I will step down as it concerns a close relative of mine.  So, Mr. Pathak will you please take over as the chair.

Mr. Vijay Pathak – Executive Director & COO, Hindustan Hardy Ltd:

Thank you, Chairman.  The resolution No. 3 is an ordinary resolution for appointment of a Director in place of Ms. Devaki Saran who retires by rotation and being eligible offers herself further reappointment.  So, after this, I'm again moving back to the Chairman.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Thank you.  Resolution No. 4 is an ordinary resolution for reappointment of M/s Daga & Chaturmutha, Chartered Accountants for a further period of five years.

· The resolution No. 5 is an ordinary resolution for appointment of Mr. Sanjiv Bhasin as an Independent Director for five years.

· The resolution no. 6 is a special resolution for approval of the members of the company to keep the registers as prescribed under the section 88 of the act and copies of annual returns under section 92 of the act together with copies of certificates and documents required to be annexed thereto or any other documents as may be required at the registered office of the company and/or at this office of Satellite Corporate Services Private Limited, register and share transfer agent.

We will open the floor for any question by members.  We would request each member to turn on their video and proceed to ask your question.  We would request each member to be brief and avoid repeat questions.  As has been the practice and to avoid repetition, the answers to all the questions will be provided after all members have spoken.  Once you have asked your question you can mute yourself and continue to hear and watch the proceeding.

Speakers List:

The list that I have is, the first speaker Mr. Dinesh Kotecha and the second speaker is Mr. Satish Shah.

Mr. Dinesh Kotecha – Shareholder:

Yeah.  am I audible?

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Can you increase the volume?

Mr. Dinesh Kotecha – Shareholder:

Yeah.  am I audible?

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Now you are.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

Good afternoon, Mr. Kotecha.  Nice to see you again.

Mr. Dinesh Kotecha – Shareholder:

Yeah, madam Devaki, how are you?

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

Good, good.  How are you?

Mr. Dinesh Kotecha – Shareholder:

Now, you know first of all, I received the annual report.  It was very interesting.  You know because annual report is compact, detailed to the extent required along with you have included the pre-COVID year working also.  Now very few balance sheets also show the comparison of the pre-COVID sales and all that, so it was very exciting and good to see that.  Sir, my questions are basically based on page no. 37, on Forex we have made net earnings to the extent of 26.83 crores as against 20.54 crores.  Now, that is borne up by 30.69% and the gross earnings actually have gone up by 32.31%, but Sir you have given a precautionary note about the gas prices of Europe and the Ukraine and the Russian war and all the problems in the exporting countries where you are doing, so what sort of exports I mean earnings do you expect for the full year because in the quarterly results, which you have declared the export earnings are not shown separately, so we are not able to understand how much it is and the first five months trend you have given some idea about it, but Sir what are the orders on hand for exports.  I mean can you give me some idea about the orders on hand for exports for 22-23?  
Again, all problems are there for all industries not only our industry, steel price increase and all the logistics problems are there, Russian and Ukrainian war is there, but still we have been able to perform better and I congratulate your entire team for really working out issues on cost reduction initiatives which are taken last year which your assured that you have undertaken that and it shows in the results.  Sir my questions are how many new products are in the pipeline to be introduced and how many new customers we have engaged for our products in India, outside India both if you can give me?  Sir, my next question is on page no./44, if you see there in the first quarter, I'm just comparing the first quarter of the current year which you have declared the results, our turnover is 14.202 crores.  
The first part of the margin has gone down from last year’s 8.51, which was still lesser than the earlier year of 10.29 to only 6.3%.  So, it has actually gone down by 40% compared to 2021 and the net profit margin which was 7.13 in 2021 and 5.87 last year has still gone down to 3.07%.  Sir what are the steps taken to improve upon this and arrest this particular thing because now we are coming from 7% margin in 2021 to only refer from margin of 3% in the net profit margin, so of course I mean things are tough we are fighting with the back to the wall everybody in the industry is fighting with that, but still I mean steps I mean I want to know the macro step second not the micro steps taken to improve the situation.

Sir coming to the balance sheet page 60-61, interesting things that you may not like it, but I have made my analysis, you have paid us a dividend of RS. 2 this year, last year also, but incidentally accidentally you have paid tax to the government at the rate of 8.16 per share and 8.95 per share for the last two years.  To the government you have paid 17 tax in the last two years and shareholders will be given only Rs. 4.  Sir, I have always been advocating that whatever government see government is forcing you to pay advance tax, 4 installments you pay, you pay us after a gap of five months after the year has ended, so that much interest also we lose.  So, my point is that if the government is forcing you to pay 4 installments and you are paying Rs. 17 in last two years and you must pay the same amount of the way of dividend so that we also are properly compensated that is the only thing.  1/3 the government takes away, 1/3 you give it to us, and 1/3 you carry forward for your expansion, no problem Sir.

So, that is another point.  I made one observation based on your yearly growth figures that are we planning to reach if things become normal in the second quarter to reach a turnover of 70-75 plus, is that our internal target?  So, if that is the target then I think things may start moving up from this next month onwards because the first quarter experience is again bad.

Sir, next question is you have said about the our agricultural sector doing good, also I would like to know of the off highway and the construction of the equipment, what is the position I mean is it improving or is it stagnating or is it going down, how do you see that particular area of our business?  CV of course from two-wheelers and four-wheeler CV is improving because the we are seeing the results of those companies and we are suppliers through several of them in the OEM's, so we may we may be supported by their expansion and by their growth.

Sir last question, I mean Sir why can't we give, see on the first page of the balance sheet and the last page, they are left I mean not this year, but as for last year, you can give us one 10 years highlight chart, now since you have completed 40 years, I would like you to give me the historical journey of 40 years with landmarks, which you achieved during several years in between, so that will help us to understand the journey of the company Sir and one 10 year financial highlight chart would be appreciated very much, as last year also I had requested for that, if you can see that.  Sir, do we have any labour disputes pending now during the year that is another question.  Sir, in the balance sheet I would like to bring to your notice on page 62, the cash flow statement, we have spent nearly 3.93 crores by way of purchase of plant equipment in the point C, cash flow for investing.  In the cash flow, we have spent 3.93 crores by way of our purchase of new plant equipment and property, so are we able to I mean squeeze them properly or what that additional incremental assets are giving us revenue or when will it start giving us revenue the new plants, if you can give some idea.

Sir, lastly in the balance sheet there is one grave lapse, the lapse is that we have not given extract of annual report.  We don't know what is the shareholding pattern of the promoters or either they don't know because see normally that is normally given by every company, some details are given about your products and all that, so MGT is not strictly required, but some extracts of that are required Sir, in the balance sheet we don't know what is the shareholding, what is the number of shares, and all that we don't know at all.  So, see to it that this much additional information is added other than that Sir, I wish you all the best and Devaki and her team be blessed for better working in the next future years.  I am always with you know that and hold my shares.  I have voted for all the resolutions in the VC meetings also, but Sir this VC meetings I'll tell you one more thing that today when our meeting was there at 2:30, actually there were nine meetings, so we could not get our quorum.  So, I'll suggest one small suggestion you split your share into Rs. 5, so automatically you will get quorum next year, only Rs. 5 you have to split, don't give bonus, so that will be better, some new few shareholders will be added, but our meeting will start in time Sir.

I had to sacrifice another five meetings and I said no I will return only Hind Hardy, I not attend any meeting, let it go to hell.  I sacrifice all those meetings and I waited for you for 20 minutes for the meeting to start late, but with this Sir, I wish all of you best of luck and be blessed I mean as usual and see to it that you won't be disappointed at any stage, ups and downs in the business do come as it comes in our life, but we have to face that bravely and come back as winners.  Thank you very much, Sir.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Thank you.  
Mr. Satish Shah.  He's not there?  I will answer these questions.  The first question was with regard to Europe.  So, the scenario there is very uncertain, but I will ask Devaki to elaborate further.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

So, the question was export orders in hand for the next six months.  So, we receive our orders on a monthly basis and it's hard to give a clear picture of what we have on hand for the next six months.  I would say overall what the trend we've seen is that it's less than last year, but like we still have steady orders every month.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Alright, the next item was about new products and new customers.  The new products basically they're extensions of our current products, so the new product can also be considered as new applications and as far as customers are concerned, new customers also are being investigated especially in the aftermarket with existing products and we're also trying to cater to new products, but for a more detailed rundown on this I would request Devaki to go into some further detail.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

So, regarding new products, we're focusing on certain things that our customers have asked us for, so where the customers are the same and we have the manufacturing to make.  I don't want to go into too much detail of what we're working on just for confidentiality reasons.  So, definitely once it yields results, we can reveal that.  In new customers, we are in talks with a couple of larger new customers, we've submitted samples.  So, it will still take some time before those translate into sales, so nothing is expected in this financial year, but hopefully you know everything goes well and that will yield results in the near future.  You will be assured that everyone's working hard to reach new customers because then we definitely want to grow our turnover as well.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Alright.  The next item was -- his questioning was the margin has gone down consequently net profit, yeah because of all, again I mean I mentioned in my speech because of the input cost everything has gone up and a consequence of that is that your margins go down.  Now we do value engineering, we do insist on productivity, but Devaki you can say anything further that you wish to add.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

We mean the number one steps is that we've gone again to our customers for price increases that's point no. 1.  Point no. 2 and the things we're doing is other than the steel prices, which are beyond our control.  I think where we've started several as we had mentioned the balance report like several projects where we're trying to involve the whole company and cost reduction projects, so things that you know often get ignored, the packs cost like packing and in manufacturing trying to figure out how to make the operation more efficient maybe eliminate operations focus on that.  Again, every department is working on projects for this. 
 In terms of electricity, we've got a power factor controller.  I think if Mr. Pathak can give you more details on that, a little bit on what we're doing in the electricity front.  Basically, all aspects are being investigated to see wherever we can save even a rupee to try and get that.  So, we've already seen a little bit of savings, again it's not enough to compensate huge increase in cost and the depreciation in the forex rather than the dollar, but we can't just sit back with our hands and say steel prices are going up, electricity costs are going up, there's nothing we can do, so our margins are going to shrink, so be it.  So, we're definitely taking this very seriously and I think everyone is working quite hard towards this.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Anything further?

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

No, I think.  Mr. Pathak elaborate electricity, what steps we've taken?

Mr. Vijay Pathak – Executive Director & COO, Hindustan Hardy Ltd:

Majorly we are considering on the electricity because the government has suddenly increased this fuel factor almost by Rs.2 in the last two last month, so the power bill has one by 2 lakh rupees more than what it was.   Also, second thing was the power factor which they were considering 1 Plus Minus Point, now they're considering not less than that, if it is not 1, they are penalizing us.  So, now we are correct - we are putting the power factor controller, so which will help us in getting the power factor so that at least some 40-50 thousand of rebate which we are getting will start getting it back again.  These are the things, which we are working and hopefully government will take back whatever the additional fuel whatever they have put on this that they take it back because of the COVID, they have not charged us, now they have charged us, they will take it back.  Let us hope for the same, so that we will again come back to this right.  We're trying to change certain old machines with the new machines where you can efficiently use the Electricity to convert the maximum of the profits.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
We can add on them.  In fact, that is the 3 crore, for example where the electric motor we have old ones, which are inefficient those are being replaced.  So, to answer Mr. Kotecha's question maybe you will not see productivity increases, but you will see cost savings, which are more or less the same.  Alright, his next question -- I think you have answered that.  So, the next question is for the CFO, is he was talking about the dividend and what we pay the government and things like that, can you elaborate on that further?

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

So, I think paying the government unfortunately is beyond our control.  Definitely, our auditor Mr. Daga, and us we do everything, we can for tax planning.  Dividends, I do agree it would be nice to grow dividends which is given the current scenario and what we were seeing in this year and the need to invest because as you know when things were not very good we have not really done a lot of investment other than the bare minimum to get new machines, some of our machines are quite old, so I think the investment need is there and so therefore we want to be a little conservative, but don't worry I hope in the future   

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
You're freezing   
Mr. Vijay Pathak – Executive Director & COO, Hindustan Hardy Ltd:

Switch off your video.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

Yeah.  So, I said hopefully in the near, given the need because we felt a conservative approach was good, they're fun this year we paid less dividend, but hopefully in once time investment start to pay off and when the sales grow, then we will definitely pay more dividend.  I think it everyone who wants more dividend.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
I would like to add here, this is again what Mr. Kotecha had questioned is that, when you're looking for new customers and they don't just come in, you don't go to our office and across the table get the order.  What happens is they want to have a site inspection; the site inspection means looking at your factory.  Now unless you have new machines etc., the first impression that is created is that these people have an obsolete setup and as a result they will have obsolete products the first.  The second thing is that with old machines maybe they will not be able to hold the tolerances that are required.  Now, in the field that we are in the tighter the tolerances, the more efficiency cost savings in operations and that goes down to the consumer.

The consumer if he sees that a certain product is more cost effective in running an operation than another product, he will definitely repeat by your product rather than the other one.  We have seen this for example in our machines, when we are replacing motors and all that there may be slightly more expensive motors, but they are much more efficient in terms of output and therefore when we go for replacement, we go and buy the same machine - the same motor.  Alright, so that was the dividend.  I think you answered now.  The next question he had was the target.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

One more thing I'd like to just say about the investment is that each time a customer come they give us a long list of other investments they also would like to see.  So, I think definitely that is something that we are need to do more of and so that is something you'll be seeing in the future as well, but to add new customers unfortunately or fortunately it is something that we need to do first and best and then reap the rewards hopefully.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Now give an example, for example I was talking about accuracy in what's it called in production.  Now unless you can measure that accuracy correct, I mean just talking about accuracy is not enough.  Now, to measure that accuracy, the machine itself probably can cost about Rs. 1 crore.  Now, unless you have that machine, when you tell the customer I make very accurate stuff, he is going to say how do you know, I mean you are just talking, where is your measurement, so what Devaki ma’am was saying is that we have to put in a lot of this equipment to be able to get new orders because our customers also are becoming very savvy in terms of what their consumer wants accuracy, long lasting, durability, so investments have to be there and in line with that we have to be a bit conservative.  We do not wish to put in equipment, which is not going to give us anything either in terms of getting new orders, in terms of increasing our productivity, in terms of making sure that our rejections are now.  Alright the next question -- go ahead.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

Just one more thing that they would like to see investment, which I think Mr. Kotecha’s question was are they didn't yielding productivity right away testing equipment we haven’t added any yet, but that is also something that we will need to do because the other concern is once you make an excellent product, how are we sure it will work in the field.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
You're talking about test rig and all that?

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

Yes.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Because you're breaking up.  Okay. The next question he asked was with regard to our views on our various customer segments.  As far as we are aware, the construction industry I think, I hope it's going to go through a boom and that is it's maybe we are lagging other economies namely both Korea and China to a certain extent Vietnam, but I think with the determination of this government, I think the construction and infrastructure industry is going to go through a boom and I think that will reflect on our sales.  Does anyone have anything to add, Devaki?

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

Again, I think with the all the cost increases, the boom has not yet been seen and people are just waiting to see what will happen.  So, in this financial year, I don't think a boom is expected, but definitely with all the policies are for infrastructure and the need is there, so that is why that is something also that we are focused on.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Alright.  His next question was the journey of the company.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

So, we do have a timeline on our website.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
But he says why can't you represent that on your electronic balance sheet, which you could.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

We can, we can speak to, maybe there's this space, so we can have the artwork done for it.
Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
And the next item was labor dispute? there's nothing on right now.  Are there any other questions we have not answered?

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

I think he also asked he wanted the 10 years snapshot, which is also something we can look at putting in.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
I think we have answered all the questions.  So, I thank all the shareholders -- go ahead
Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

The second speaker shareholder has not joined.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:
Yeah, that we were told.  
So, I thank all the shareholders for their questions, comments, and suggestions, and also their good wishes.  I will hand over to - I have already asked Ms. Devaki ma'am to address the question which she has done very eloquently.  
Now members may note that voting on the NSDL platform will continue to be available for the next 15 minutes.  Therefore, members who have not cast their vote are requested to do so.  The Board of Directors has appointed Ms. Jigyasa Ved Practicing Company Secretary as the scrutinizer to supervise the E-voting process.  Further, I hereby authorize the Company Secretary to declare the result of the voting and place the results on the website of the company at the earliest.  The resolutions are set forth notice shall be deemed to be passed today subject to receipt of requisite number of votes.
  Thank you all very much for attending the meeting and I hereby declare the proceedings as closed.  Thank you very much and see you next year.

Ms. Devaki Saran - CFO, Hindustan Hardy Ltd:

Thank you.
1

