TRANSCRIPT OF THE FORTY FIRST ANNUAL GENERAL MEETING OF HINDUSTAN HARDY LIMITED HELD AT 2.30 P.M. ON FRIDAY, SEPTEMBER 15, 2023 THROUGH VIDEO CONFERENCING / OTHER AUDIO-VISUAL MEANS
            Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

Good afternoon, ladies and gentlemen.  It's 2:30 PM, and I'd like to welcome you to the 41st Annual General Meeting of your company.  On behalf of the Board of Directors, I want to thank you for taking the time out to join us today.  Your continued support and confidence in us drive’s us to do more and create greater value.  I hope all of you are safe and in good health.  This meeting is being conducted through OAVM – Other Audio-Video conference as per guidelines issued by the Ministry of Corporate Affairs and SEBI.

In line with the MCA and SEBI Circular, the notice of the 41st AGM along with the annual report of the years 2022 to 2023 were sent only through electronic mode to those members whose email addresses are registered with the company depositories.  The notice convening the 41st AGM was also uploaded on the website of the company and is accessible on the website of the stock exchanges and on the website of NSDL.

I wish to inform the members that in case of any technology related challenges and I am unable to continue to participate in this meeting, any one of the directors who is able to continue would preside over the meeting.  I would like now to introduce the Directors on the board.

The first director if they would raise their hands as I introduce them is, 

Ms. Devaki Saran who is Executive Director and CFO - Good afternoon everyone.

And then we have the Mr. Vijay Pathak who is an Executive Director and COO.

Mr. Navroze Marshall who is an Independent Director has regretted his presence, has said that he cannot come so as Mr. Sanjiv Bhasin and so has Mr. Jehangir.  Mr. Koszarek is traveling and has said that he would try to join us and he is unable to join us due to his travels to Europe, he may be excused.

Participation of members through video conference is being recorded for the purpose of - is reckoned for the purpose of quorum as per the circulars issued by the Ministry of Company Affairs and the Companies Act 2013.  The requisite quorum is present through video conference to conduct the proceedings of this meeting.  The quorum being present, I call this meeting to order. 
 I now request the Company Secretary to provide general instructions to the members regarding participation in this meeting.
Ms. Sunita Nisal - Company Secretary, Hindustan Hardy Ltd:

Good afternoon everyone.  As informed by the Chairman, this Annual General Meeting is being held through video conference in accordance with the Company's Act 2013 and circulars issued by the Ministry of Corporate Affairs and SEBI.  Facility for joining this meeting through video conference is made available for the members on a first come first served basis.  The Register of directors and key managerial personnel, the register of contract or arrangement, register of members are available for inspection by the members during the meeting.  As the AGM is held through video conference, the facility for appointment of proxies by the members was not applicable. 
  The company has received a request from three members to register them as speakers at the meeting.  Accordingly, the floor will be open for these members to ask question or express their views.  The moderator will facilitate this session once the Chairman opens the floor for question and answers.

The company has provided the facility to cast the vote electronically on all resolutions set forth in the notice.  Members who have not cast their votes and who are participating in this meeting will have an opportunity to cast their votes during the meeting through the E-voting system provided by NSDL.  Members can click on the vote tab on their screen to avail this feature.  Members are requested to refer to instructions provided in the notice or appearing on the video conference page for a seamless participation.  In case members face any difficulty, they may reach out to the helpline numbers.  
Thank you.  
Back to Chairman, Sir.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

The company has received one corporate representation for attending the meeting in respect of 9,89,993 equity shares representing 66.07% of the equity share capital of the company.  As the notice is already circulated to all members, I take the notice convening the meeting as read. 
 The Statutory Auditors M/s Daga & Chaturmutha and Secretarial Auditors Parikh & Associates have expressed unqualified opinion in their respective audit reports for the financial year 2022-2023.  The representatives of the Statutory Auditors and the Secretarial Auditors are present at the AGM.
CHAIRMANS SPEECH:

Once again, I want to thank you for attending and a very good afternoon to all of you.  
It is my pleasant duty to present to the shareholders of Hindustan Hardy Limited, the annual reports and the audited accounts for the year ended 31st March, 2023. 
PERFORMANCE FOR THE FINANCIAL YEAR 2022-23: 
In this year, the company ended with sales that were relatively flat compared to the previous financial year.  In the financial year 21-22, sales had grown by 40%, export sales in 22-23 reduced due to the economic situation in Europe, and also inventory rationalization by both domestic and overseas customers.  Export customers had all increased inventory levels during the pandemic to minimize production disruptions.  Once the situation somewhat normalized and container shortages reduced, both export and domestic customers reduced inventory levels.  This inventory correction affected sales.
  It is a global trend that all OEM's are focusing on reducing inventory, carrying cost, and transferring the onus of maintaining safety stock to their suppliers.The company is also similarly working with its suppliers to reduce procurement lead time and develop a more efficient supply chain.  
Sales were considerably stronger in the second-half of the year compared to the first half.  The increase was over 20%.  There was some improvement in exports and the domestic commercial vehicle market finally appeared to somewhat rebound.  The company also received production orders for prototype samples submitted previously. 
 Other income increased compared to the previous year as the euro strengthened from the lows witnessed after the Ukraine invasion. 
 Steel prices finally appear to stabilize compared to the prior financial year.  
Variable costs increase primarily driven by an increase in the electricity tariffs, tooling costs, and freight costs.  Despite management's best efforts, these costs increase are not compensated by customers.  
The company's cost reduction efforts across all areas partially help to offset this impact.  The company installed a power factor controller to help minimize electricity consumption. The company is also exploring various alternatives for solar power.  
The only way to counteract cost escalation is by increasing efficiency and the company has initiated a fresh cost reduction initiative involving employees at all levels.  Several projects are selected and cost saving realized in several areas including raw material, manufacturing, and packaging.  
The Board of Directors has recommended a dividend of ₹2.20 per share, which translates to 22% on the equity shares of the company for the financial year 2022-2023. 
 Globally inflation remains a concern though eurozone and the United states have witnessed a slight improvement.  Interest rates remain high, which remains a damper on growth.  
Export markets are expected to remain flat and the company is continuing its efforts to approach new customers and enter new geographies.  Management has made this a focus area and is actively working to increase sales both in India and overseas.  
Historically, the first quarter is always the weakest as most companies reduce production after the end of the financial year.  Tractor sales were lackluster due to the erratic monsoon, however, August sales picked up leading to renewed hopes of a strong festive season.  The off Highway segment is also expected to remain strong due to the continued infrastructure push by the government and the upcoming elections.

Production costs continue to increase as supplies across the board are pushing for conversion cost increases, which are not compensated by customers.  Therefore, increasing efficiency is of the utmost importance and the company is taking several steps to improve productivity, reduce setup time and eliminate waste in all areas.  The company is also focusing on training and skill upgradation, so the latest manufacturing techniques can be employed which will increase overall efficiency. 
INDUSTRIAL RELATIONS:

 I'm pleased to report that the relationship between all executive officers and other employees has been cordial throughout the year.  I'm sure that this will continue to remain so and I appreciate the efforts made by all to nurture this relationship, which is so crucial to our continued success. 
ACKNOWLEDGEMENT:

 The achievements recorded by your company would not have been possible, but for the active and sincere support and help extended by banks, financial institutions as well as government agencies.

Many thanks are due to my colleagues on the board who have always stood by the company with dignity, decorum, and perfect understanding at the cost of their time and energy. 
 The dedication of the employees at all levels has contributed substantially to all round achievement of the company.  I place on record on behalf of the other members of the board and myself our deep sense of appreciation towards them and earnestly look forward to their continued support and participation in fulfilling the objectives and goals of your company during the current year.
 We acknowledge the continuing cooperation and support given to the company by our customers, suppliers, distributors, and dealers.
  Last, but not least, we record a deep sense of gratitude towards you, the ladies and gentlemen who have reposed in us the faith and confidence which have been such a great source of inspiration.  I am confident that your faith will not be belied in the coming years. 
 Thank you.

I now move resolutions relating to items Nos 1 to 3 of the notice of this AGM.

The resolution No.01 is an ordinary resolution for approval and adoption of audited financial statements for the year ended March 31st, 2023.

The resolution No.02 is an ordinary resolution for declaration of dividend for the financial year 2022-2023.

The resolution No.03 is an ordinary resolution for appointment of a Director in place of Mr. Vijay Pathak who retires by rotation and being eligible offers himself for reappointment.

The floor is now open for any question by members.  We would request each member to turn on their video only once when you are projected on the broadcast screen.  Kindly unmute yourself and proceed to ask your question.  I would request each member to be brief and avoid repetition of questions.  As has been the practice, the answer to all questions will be provided after all the members have spoken.  Once you have asked your questions, you can mute yourself and continue to hear and watch the proceedings.  
SPEAKERS LIST:

The speakers list that has been given to me for the benefit of everyone and other panelists;
1.  Mr. Kirti Shah
2. Mr. Satish Shah
3. Ms. Lekha Shah
Ms. Lekha shah – Shareholder:

Hello.  Can you hear me, Sir?
Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

I can hear you, but let Mr. Kirti Shah go, he's No.01
Ms. Lekha shah – Shareholder:

Okay Sir.  No problem.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

Is Mr. Kirti Shah Present No Okay and Mr. Satish Shah no Okay, Ms. Lekha Shah, you may proceed.

Ms. Lekha shah – Shareholder:

Thank you, Sir.  Sir, I’m Lekha Shah from Bombay.  Respected the Chairman Sir, Board of Directors, and my fellow members, good afternoon to all of you.  Myself Lekha Shah from Mumbai.  Chairman Sir, I am very much thankful to our Company Secretary team for sending the AGM notice well in time, which is full of knowledge, facts and figures in place.  Company Secretary’s assistant called me and he sent me the link for log in.  I thank him for same.  These days in Mumbai, there are many meetings that we have to attend, but I have left them and joined here to speak.  Once gain thank you, Sir.  Chairman Sir, thank you for explaining us well about the company.  Sir, I pray to God that he always showers his blessing upon you.  Chairman Sir, I'm confident that with your vision and determination, you will lead our company to greater heights and also I pray to God our company should progress more and more under you and your team, Sir.  Chairman Sir, I hope the company will continue video conference meeting in future. 
 Sir, I would like to ask few questions.  My first question is, what is the what is the number of employees in our company?  My second question is how many woman employees are working in our company?  Sir, I strongly and wholeheartedly support all the resolutions for today's meeting and my best wishes always with our company and its prosperity.  Thank you so much, Sir.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

Thank you.  I will ask the CFO to answer the first question that is, how many employees do we have working in the company?

Ms. Devaki Saran – Executive Director & CFO, Hindustan Hardy Ltd:

So, as on date we have about – maybe Mr. Pathak can correct me if I'm wrong, he'll have the most updated figure, but about 200 employees.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

Alright and the second question is how many women do we have?

Ms. Devaki Saran – Executive Director & CFO, Hindustan Hardy Ltd:

Right, we have about by six women including myself.  This is something which I know the Chairman is very focused on, both Mr. Pathak and I as well and so that definitely a focus area to hire more women.  So, for example our Company Secretary is a very competent woman as you pointed out yourselves.  In engineering, we've also taken women, in accounts we have, now in marketing we're also looking.  Second step will be also in the shop floor with that to add women certain operations, but that will be a second phase because we can't just put one lonely woman, you need to have at least 4 or 5, so together they'll be protected, but yeah, I appreciate that question.
Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

But before we put women on the shop floor, the men have to be educated.  How to behave with the woman.

Ms. Lekha shah – Shareholder:

Sir the woman in the company is like having Lakshmi, god’s blessings also is abundant that is why I asked this.  Sir, even I’m there with you and will always be there.  God bless you, Sir.  Thank you so much.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

Thank you.

Ms. Devaki Saran – Executive Director & CFO, Hindustan Hardy Ltd:

Thank you for all the good wishes.

Mr. Sanjay Saran - Chairman, Hindustan Hardy Ltd:

Thank you.  Thank you very much.  Is there anyone else who wants to ask questions?  I guess not.  So, we will proceed.  
I thank all the shareholders for their questions, comments, and suggestions.  The queries have already been answered. 
Members may note that the voting for on the NSDL platform will continue to be available for the next 15 minutes.  Therefore, members who have not cast their vote yet are requested to do so.  The Board of Directors has appointed Ms. Jigyasa Ved, Practicing Company Secretary as the scrutinizer to supervise the E-voting process.  Further, I hereby authorize the Company Secretary to declare the result of the voting and place the results on the website of the company at the earliest.  The resolutions are set forth notice shall be deemed to be passed today subject to receipt of requisite number of votes.
  Thank you all for attending the meeting and I hereby declare the proceedings as closed.  Thank you very much and see you next year.
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